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DECISION RECOMMENDATIONS

That the Panel:

1. Notes the content of the Report.

1 PURPOSE OF THE REPORT 

1.1 To present the Annual Report of the Independent Review Service for Children 
Looked After.

1.2 The report looks at the activity of the IRO Service and highlights areas of good 
practice in addition to areas that need further improvement to ensure the needs of 
Children Looked After (CLA) are met both in the short term day to day care and the 
long term aspirations to prepare children for success in adulthood.

2 BACKGROUND AND MAIN CONSIDERATIONS 

2.1 This report relates to the Council’s strategic objective “protecting vulnerable 
communities” and also to the Council’s role as corporate parent for looked after 
children.
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2.2 The Council is required to provide a reviewing service to oversee and review the 
work of the Council in promoting and delivering care plans for individual looked after 
children (children in care for whom the Council is corporate parent). This must be 
independent of the operational line management of the social work teams 
responsible for looked after children’s cases.

2.3 The Safeguarding and Quality Assurance Service (SQAS) organises and chairs 
children looked after reviews. An Independent Reviewing Officer (IRO) is the person 
who ensures that children looked after by the Local Authority have regular reviews 
to consider the care plan and placement. It is the role of the Independent Reviewing 
Officer to ensure that a child’s views are taken into consideration and that the Local 
Authority is fulfilling its duties and functions

2.4 The Annual Report for the Independent Review Service is a statutory requirement 
under the Care Planning, Placement and Case Review (England) Regulations 2015. 
The Independent Review Service Handbook (statutory guidance) states that 
managers of the Independent Review Service should provide an annual report for 
the scrutiny within the Council.

3 CONCLUSION AND SUMMARY OF REASONS FOR THE RECOMMENDATIONS

3.1 The activity report attached as Appendix A offers oversight of our Independent 
Review Service. In conclusion;

 99% of CLA reviews have been held within the required timescale; a slight 
improvement on the previous year.

 There is a clear IRO footprint on cases which were challenged during our 
OFSTED inspection.

 The approach to strengthen and empower the nuclear family with timely and 
effective support from professionals is in line with current practice and is 
underpinned by research. This is practice at its best. At a time when all local 
authorities are looking to make savings it is important to report the savings made 
by using an approach which front loads resources, is relationship based and 
solution focussed in approach. The annual cost for this group of children who 
were previously looked after was just over £145,000. Whilst it may appear to be 
in poor taste to talk about financial savings it is important as the local authority 
has corporate parenting responsibilities for children who are looked after. 
‘Parents’ with responsibilities are faced with choices and decisions, some of 
which are difficult but need to be made particularly when there are limited funds. 
‘Parents’ need to be creative and use the resources that are available within the 
family.

3.2 Within the report we have made a number of recommendations and areas for focus 
to continue to improve our service during 2018-19.

3.3 The service continues to develop and go from strength to strength.

4 BACKGROUND PAPERS 

4.1 There are no additional background papers to the report.



5 APPENDICES 

5.1 Appendix A: Independent Review Service for Children Looked After- Annual 
Report 2017-2018.

A Large Print or Braille Version of this Report is available 
upon request – Contact 01572 722577. 


